Inveralmond Community High School: School Improvement Plan 2026-2027

OUR PURPOSE
INVERALMOND COMMUNITY We want our learners to
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Achieve Connect Thrive

ACHIEVE

Be creative

OUR VISION

As a community we are working together to become inspired Be critical thinkers

and fulfilled individuals who: Be resilient

CONNECT

Be socially aware

+ Achieve to the best of our abilities
« Connect to the world around us

« Thrive now and in the future

Be able to work in teams

OUR VALUES

Be excellent communicators

THRIVE

Have self-efficacy

Have a growth mindset

Respect Kindness Honesty Aspiration

Be able to self-manage



Inveralmond Community High School is a comprehensive non-denominational school situated in the Ladywell area of Livingston. The school roll in 2025-2026
comprised approximately 980 pupils and the school’s free meal entitlement (FME) for the session was around 33%. Our young people come from a wide SIMD
profile, with 29% of our young people from quintile 1 and 70% of our young people from quintile 1 and 2. The Senior Leadership Team (SLT) consists of the Head
teacher and 2 Depute Head teachers (expanding to 3 in session 2026/2027), and an Area Business Manager. The Extended Leadership Team (ELT) consists
of 6 Principal Teachers Curriculum, and 3 Principal Teachers (Pupil Support) with House responsibilities. An additional 3 Principal Teachers (Pupil Support) have a
targeted support caseload. The school has 6 associated primary schools drawing a comprehensive mix of students. Two of these schools are currently co-joined
in anticipation of the new Craigshill Campus opening in August 2027. There is a close relationship among the schools in the cluster. The Head teachers meet
regularly to plan shared curricular progression, discussing areas of commonality and reviewing curricula to aid our transition programme.

At Inveralmond our diverse range of opportunities and support are enabling young people to achieve very well and develop key skills, attributes, and capabilities
in preparation for a successful life beyond school. We believe in celebrating not only success in relation to attainment but also wider achievements. We encourage
our young people to flourish, to have high expectations and self-esteem in preparation for life and work. Our key purpose is to provide all our young people with
a coherent curriculum, high-quality learning and teaching, rich opportunities for achievement and attainment and a strong sense of community and shared
values. We are committed to preparing our young people for successful futures and life in the 21st Century. We are an inclusive school, and we adopt a collegiate
approach, working well together to ensure we inspire the best possible outcomes for our young people.

The school was inspected in Session 2022-2023 and HMle gave the school a rating of ‘good’ for Quality Indicator 2.3: Learning, Teaching and Assessment, and a
rating of ‘good’ for Quality Indicator 3.2: Raising Attainment and Achievement. The school has made significant progress in these areas since, and continues to
work towards the next level in both in line with the West Lothian Raising Educational Attainment Strategy 2023-2028:

Outcome 1 — Learning and Curriculum

Ensuring every child and young person experiences varied, vibrant and challenging learning experiences which are built on the provision of high quality and
inclusive learning, teaching and assessment. Fundamental to this is the design and implementation of a curriculum that creates the conditions, culture and ethos
for all four capacities (successful learners, confident individuals, responsible citizens and effective contributors) to thrive and be equally valued.

Outcome 2 — Wellbeing, Inclusion and Attendance

Improving wellbeing, inclusion and attendance for all children and young people, promoting confidence, independent thinking and resilience. Fundamental to this
is working with families and partners to support the highest possible levels of engagement and equity for all. Improving health and wellbeing for all children and
young people will lead to raised educational attainment and achievement, ensuring that learning promotes confidence, resilience, engagement, independent
thinking and positive mindsets which in turn increase personal, social, cultural and economic opportunities.

Inveralmond Community High School Improvement Planning is in line with local and national policies listed below. As a school we aim for excellence and equity

in line with our own vision and values.
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National Improvement Framework

West Lothian Raising Education Attainment Strategy 2023-2028
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https://www.gov.scot/policies/schools/national-improvement-framework/#:~:text=The%202025%20improvement%20plan%20sets%20out%20the%20full,support%20them%2C%20and%20how%20we%20will%20measure%20progress.
https://www.westlothian.gov.uk/media/59135/Raising-Educational-Attainment-Strategy-2023-28/pdf/WLC_Raising_Educational_Attainment_Strategy_2023-28.pdf?m=1699890313713

Summary of Priorities 2025-2026

UNDERSTAND CONSOLIDATE

Improve:

o Attendance, wellbeing and inclusion, ensuring young people feel safe, supported and engaged in learning.

e Learning, teaching and assessment through instructional coaching, inclusive pedagogy, retrieval practice and consistently high-quality classroom experiences.
e Learner leadership, participation and agency so that young people actively influence learning, assessment and school improvement

e Curriculum pathways and learner engagement through enhanced vocational routes, employability opportunities and increased personalisation and choice.

e Learner attainment and achievement, with a particular focus on S4 attainment, literacy, numeracy and improving outcomes for identified learners.

Consolidate:

e Consistent, inclusive learning experiences across all classrooms through embedded learning, teaching and assessment expectations.

e Leadership at all levels through distributive leadership, practitioner enquiry and the Leadership Matters programme.

e Curriculum pathways that support positive destinations, employability and progression into further learning, training and employment.
e Partnerships with learners, families, employers and community partners to strengthen school improvement and destination outcomes.
e Rights-respecting, inclusive and aspirational school culture that promotes belonging and achievement.

Understand:

e The barriers affecting attendance, engagement and participation, and how curriculum innovation and learner voice can improve outcomes.
e The impact of instructional coaching on classroom practice, professional learning and learner outcomes

e How learner participation can more effectively inform self-evaluation, school improvement and leadership of change.

e How Curriculum Improvement Cycle (CIC) developments should shape future curriculum design and learner pathways.

e The most effective approaches to engaging parents, carers and families in improving attendance, attainment and achievement.
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Q.l/s 1.2 Leadership of Learning & 1.3 Leadership of Change

Priorities for Improvement

1.3
Desired Outcome

Action

Timeline

Who

Measurement /
Evidence

Progress Update

Council

Roll out coaching programme across

school.

Continue the practitioner enquiry model

with staff showcasing professional

learning this year.

Learers voice to baseline qualityof | Ongoing | Allstaff, MDornan, | Observations

Staff pedagogy F

Establish Learner Leadership and group

Improvement Group.

Learners participate in learning walks and

faculty reviews.

All PTC’s engage with Term 1-3 | M Dornan Middle leader

) _ ‘Leadership of Learning’ confidence

Quality of learning Programme. (baseline and
experiences across the 1.2/1.3 follow up data)
school improve. PTC’s implement improvement

plan from LOL programme. Lesson quality

(VSE)
Priorities for Consolidation
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Action Timeline Measurement / Progress Update

Desired Outcome Is X
Q Evidence
Continuance of Leadership Matters Leadershi . q ilabl Ongoing M Dornan S;aff (:fngagement (%
Programme. 13 eaders |.p p.I'Oje.CtS ma eavgl able of staff)
through distributive leadership model.
Staff feedback

Priorities for Understanding

Action Measurement / Progress Update
Evidence
School leaders collaborate with Ongoing H Shankland SIP
peers to reflect on and inform 1.3 1.3 VSE SSES

planning of leadership of change.
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Q.l. 2.2 Curriculum

Priorities for Improvement

Desired Outcome ) Action Timeline Measurement / Progress Update
Evidence
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Priorities for Consolidation

Desired Outcome ) Action Timeline Measurement / Progress Update
Evidence

Priorities for Understanding
Desired Outcome ) Action Timeline Measurement / Progress Update
Evidence
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Q.l. 2.3 Learning, Teaching and Assessment

Priorities for Improvement

Desired Outcome Action Timeline Measurement /
Evidence

Progress Update

G

Almost all young people are Cop t.l nuc?d Ztaft; Tl.d plup .11 tool Pup111 ';fesdback

confident to take ownership | 2.3/2.4 training in digital inclusion tools. (qualitative)

i i trategies.
of inclusion strategies Staff confidence
(quantitative)

All staff training in effective Term M Dornan VSE and

All staff are trained in 25 retrieval practice techniques. ggffwatlon

retrieval practice. Departments implement retrieval
practice from training. Staff feedback

Priorities for Consolidation
Desired Outcome Action Timeline Measurement / Progress Update

Evidence
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ICHS Style guide is used Embedded at Faculty Level. Ongoing | W Hamilton Lesson observation
consistently in all classroom | 2.3 PTCs data

and pupil resources.

| _"WC

|Term4 [ MDoman | Presentations.

Priorities for Understanding

Desired Outcome ) Action Timeline

Who Measurement / Progress Update
Evidence

Q.l. 3.1 Improving Wellbeing, equality and inclusion
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Priorities for Improvement

Desired Outcome Action Timeline Measurement / Progress Update
Evidence

Specific Maybo training targeted | Ongoing | I McGinnis Staff Feedback
All young people experience 3.1 | atgroups: ASN deescalation;
consistency of approach to "~ | Challenging Conversation; Hot Lesson
de-escalation and Cold Debriefs. Observation Data
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Priorities for Consolidation

Desired Outcome ) Action Timeline Measurement / Progress Update
Evidence

[sldr targets]

Priorities for Understanding

Desired Outcome Action Timeline Measurement / Progress Update
Evidence
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Q.I. 3.2 Raising Attainment and Achievement
Priorities for Improvement

Desired Outcome Action Timeline Measurement / Progress Update
Evidence
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Priorities for Consolidation
32

Desired Outcome Timeline Measurement / Progress Update
Evidence
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Continue to improve positive
destinations in line with VC.
SLDR Target = ?

Priorities for Understanding
3.2
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Q.l. 2.6 Transitions

Priorities for Improvement

Desired Outcome Action

Q.l. 2.7 Partnerships

Priorities for Improvement

Desired Outcome Action

Timeline Measurement / Progress Update
Evidence

Timeline Measurement / Progress Update
Evidence
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